(© Musiim Aid

Serving Humanity

Strategic Framework

2007 — 2010



Introduction

An Introduction to Muslim Aid
Our History: 1985-2006

The Next Step

Our Vision & Values

Our Products & Services

Our Strategic Goals

Our Objectives

Appendix 1: Where Muslim Aid works
Appendix 2: The Advantages & Challenges for a British Muslim NGO

Appendix 3: Our Approach to Poverty and Development

Muslim Aid

4™ Floor LMC Business Wing
38-44 Whitechapel Road
London E1 1JX

T: +44 207 377 4200
F: +44 207 377 4201
e: mail@muslimaid.org
www.muslimaid.org

Charity Reg No: 295224



“...If anyone saved a life, it would be as if he saved
the life of all mankind...”

Qur'an 5:32

Today more than 1 billion people live on less than 70p a day
and
12 million children  will die before their 5" birthday:

Muslim Aid finds this unacceptable and is committed
to doing something about it. This strategic
framework explains who we are, our
vision, strategic goals and the

direction we are going take
in 2007 to 2010

! Christian Aid Strategic Framework 2005-2010
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Introduction to Muslim Aid

Muslim Aid is an international relief and development agency with its roots in
the humanitarian teachings of Islam.

The Qur’anic verse “...If anyone saved a life, it would be as if he saved the life of
all mankind...” (Q5:32) demonstrates the value of each individual life and it is the
ethos by which we operate.

Our Mission is
To tackle poverty and its causes by developing innovative and sustainable solutions
enabling people and their communities to live in dignity and independence

Muslim Aid is a signatory to the International Federation of the Red
Cross/Crescent Code of Conduct, a member of British Overseas NGOs for
Development (BOND) and actively supports the Millennium Development Goals
and the Make Poverty History campaign.

With our head office in the UK, we work in over 60 countries worldwide.

See appendix 1 for the countries where we work
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Our History: 1985 - 2006

Muslim Aid was set up in 1985 by 23 mainstream British Muslim organisations in
response to famine in Africa and war in Afghanistan. Representatives from these
organisations form the Board of Trustees which has guided the development of
Muslim Aid during the last 20 years.

In its early years, the organisation focused on providing emergency relief to
the victims of the many conflicts and natural disasters occurring worldwide.
However in the 1990s, Muslim Aid changed its approach and, without lessening
its emergency relief work, started to implement long-term development
programmes with the aim of tackling the root causes of poverty.

With this shift in approach, Muslim Aid has established 9 field offices in
Bangladesh, Pakistan, Sri Lanka, Sudan, Somalia, Iraq, Indonesia, Bosnia and
Cambodia each focusing on sustainable programmes in the fields of education,
healthcare, water & sanitation, and shelter in addition to economic empowerment

programmes. Today, Muslim Aid works in over 60 countries worldwide.

In 2006, we distributed £8 million for our charitable activities, including £2
million for emergency relief work.

Muslim Aid Strategic Plan 2007 - 2010



The Next Step

We are proud of our history and what we have achieved so far. In light
of the current challenges for alleviating poverty, we are renewing
our focus and taking a new strategic direction.

The Current Challenges

More than 1 billion people are living in extreme poverty today. This
number is continuing to rise and the gap between the rich and the poor is
widening.

Large numbers are marginalised and excluded from development on the
basis of religion, ethnicity, nationality, physical ability, gender and age.
Women and children in particular are disproportionately affected.

There is no simple solution because poverty is multi-dimensional.

There are many structures in place which perpetuate poverty. Therefore
we must tackle poverty on local, national and international levels.

The situation is exacerbated by the ever-frequent natural and man-made
disasters including earthquakes, droughts and wars. In all these
situations, the poor are the most vulnerable.

See appendix 2 for the challenges facing a British Muslim NGO
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Our Vision and Values

Our vision is a world of peace,
compassion and justice where all
people achieve fulfilment

Our Values:

Accountability
We hold ourselves accountable for our actions. We hold others accountable
for their actions.

Justice
Each person has the right to live and be treated with dignity. Justice is
achieved by considering the rights of others and the respect they deserve,
regardless of ethnic background, sexual orientation, gender or religion.

Empowerment
To empower people in order to unleash their potential.

Compassion
A person cannot be compassionate unless he/she is sensitive to others’
needs and conditions.

See appendix 3 for our approach to poverty and deve  lopment

Muslim Aid Strategic Plan 2007 — 2010



Our Products & Services

As part of our strategic review in 2006, our activities were divided into seven key

themes:

Emergency Relief

Food, healthcare, shelter, other
emergency supplies

Education Infrastructural development
Training teachers
Providing equipment
Healthcare Infrastructural development —

hospitals, clinics, mobile clinics
Training medical staff
Providing equipment

Health promotion through
awareness campaigns
HIV/Aids awareness

Water & Sanitation

Economic Empowerment

Skills training
Microcredit programme

Housing & Shelter

Permanent infrastructural
development

Emergency shelter and
construction

Specialist Programmes

Orphan Care

Child Blindness Programme
Destitute Women Welfare
Programme

Seasonal Programmes

Ramadan
Qurbani
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Our Strategic Goals

Strategic Goal 1
Our first strategic goal is to become a key global player by
2010

Strategic Goal 2
Building on this, our second strategic goal is to have made a
significant contribution to the total elimination of world
poverty by 2020.

This document is about the key
objectives and tasks to
achieve Strategic
Goal 1
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Our Objectives

To move towards our vision and achieve this goal, we have identified 4 key
objectives:

Objective 1: To consolidate our activities worldwid e
By realising this objective, Muslim Aid aims to:

establish an efficient, effective and accountable internal structure at HQ
and field office levels

develop a clear strategic approach for all our activities
To achieve this, we have identified the key tasks involved:

1. Ensure that the vision, mission and values are understood and shared
across the organisation.

2. Review the organisational structure and job descriptions to ensure fully
functioning departments.

3. ldentify necessary departmental action to ensure this strategic plan is
achieved.

4. Carry out staff training and development to ensure an upgrading of the
entire workforce.

5. Achieve Investors in People and Matrix accreditation within one year.

6. Ensure that all policies are in place and available to all staff.

7. Review and improve communication and reporting channels across the
organisation.

8. Recruit an international team of volunteers including recruits for a gap
year/graduate scheme.

9. Develop sound financial management systems and controls.

10.Upgrade the IT system and website.

11.Ensure that all information such as accounts and annual reviews is
available to all stakeholders including donors, partners and beneficiaries.
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Objective 2: To develop our products & services

By realising this objective, Muslim Aid aims to:

make a greater impact in our countries of operation by establishing more
field offices and expanding our programme activities

brand Muslim Aid products and services which will be globally recognised
for their integrity, quality and efficiency

develop a coherent advocacy strategy within all our programme areas

To achieve this, we have identified the key tasks involved:

1.

w N

Carry out a full review of our achievements in the key programme areas
identified above (Emergency Relief, Education, Healthcare, Economic
Empowerment, Housing & Shelter, Specialist Programmes and Seasonal
Programmes) through impact assessment and case studies.

Analyse this review and identifying key lessons to be learnt.

Develop a standard model for each programme area which can be
contextualised in different countries.

Produce policies and other documents for each programme area.
Develop a strategy to introduce Muslim Aid models globally.

Review Muslim Aid’s funding procedure to make it more efficient and
strategic; develop a policy for our work with partners we fund, including
risk assessment criteria and monitoring guidelines.

Expand our programme activities such as:

- Reviewing and developing Muslim Aid’s advocacy work
Forming Disaster Response Teams initially in field office
countries and then in other countries
Establishing new field offices
Expanding UK work

11
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Objective 3: To secure increased resources

By realising this objective, Muslim Aid aims to:

achieve an increased and more diversified donor base including non-
Muslims and institutional and corporate funding

develop strong relationships with all actors involved in development
including governments, UN agencies, other NGOs and faith-based
organisations

To achieve this, we have identified the key tasks involved:

1.

Establish a structured approach to fundraising through developing
strategies for engaging different funding sectors.

2. Establish fundraising outposts in other parts of the UK and worldwide.
3.

Consolidate and expand our existing donors base through:
Raising awareness of Muslim Aid in the UK and abroad
Improving donor services
Targeted campaigns and events
Engaging non-Muslims

Secure institutional and corporate funding through:

- Researching activities of key government departments, NGOs

and the corporate sector.
Developing strategic partnerships with key government
departments, NGOs and companies through networking, bid
submissions, holding events and seminars and securing
membership to various institutes and bodies.

12
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Objective 4: To communicate effectively

By realising this objective, Muslim Aid aims to:

achieve international recognition as a reputable British Muslim NGO

raise public awareness about the issues of poverty and injustice

To achieve this, we have identified the key tasks involved:

1.

Review the current communication and marketing strategies and
developing a strategic plan for effective communication to ensure targeting
of all sectors.

Develop publicity materials and innovative and accessible ways of sharing
and learning.

Develop PR and media operations in the field offices.

Provide opportunities to highlight and illustrate the work of Muslim Aid.
Provide quality information about our products and services to existing
and potential donors and funders.
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Appendix 1
Where Muslim Aid works

Africa Asia Middle East Europe Americas  Australasia
Soloman
Algeria Afghanistan Iraq Albania Barbados Islands
Burundi Azerbaijan Jordan Bosnia Bolivia
Cameroon Bangladesh Lebanon Bulgaria Guyana
Chad Cambodia Palestine Chechnya | Jamaica
DG Congo China Syria Georgia Mexico
Eritrea India Yemen Kosovo Saipan
Ethiopia Indonesia Macedonia | USA
Gambia Iran Russia
Ghana Kashmir Turkey
Kenya Malaysia UK
Liberia Maldives Ukraine
Madagascar Myanmir
Malawi Nepal
Mali Pakistan
Papua New
Mauritania Guinea
Mauritius Philippines
Morocco Sri Lanka
Mozambique | Thailand
Niger
Nigeria
Rwanda
Senegal
Sierra Leone
Somalia
South Africa
Sudan
Tanzania
Togo
Uganda
Zambia
Zimbabwe
Note: The countries in red are the locations of our field offices
14
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Appendix 2

The Advantages & Challenges for a British Muslim NG O

The Advantages

We believe that our distinctive approach to development  inspired by the
Islamic understanding of poverty and commitment to its alleviation can make
a positive contribution to the total elimination of world poverty (see p3 and
appendix 2).
We have a large constituency in the UK (in 2005, 95% of our income came
from the public) which gives us a valuable opportunity for on-going education
about the realities of poverty and injustice.
Many natural disasters and conflicts occur in Muslim countries. Our Muslim
identity enables us to:
- Find easier acceptance where non-Muslim NGOs may inspire
mistrust and suspicion.
Maintain an active presence where non-Muslim NGOs may face
security threats.
Play a role in conflict resolution  and peace building .
Contextualise projects by understanding cultural nuances.

The Challenges: Stereotypes

In addition to the current challenges of poverty and injustice, as a Muslim organisation,
we face the additional task of challenging and overcoming stereotypes and accusations
such as:

Providing conditional development: It is a common misconception that
Muslim Aid only provides services to Muslims and that we are involved in
proselytising. However Islam is clear that “there is no compulsion in religion
(Quran 2: 256) and that charity is for those in need. We have a Muslim
identity simply because we are inspired by Islamic values in our mission to
fight against poverty and injustice.

Funding extremism: Since 2001, Muslim organisations have been
suspected of having links to extremism and funding terrorist activities.
Muslim Aid strongly opposes terrorism and is committed to ensuring that our
funds are not misused. We are currently carrying out a full review of all
partners we have funded and developing risk assessment criteria for future
partners.

Islam is anti human rights:  This accusation is often made with regards to
gender equality. However Islam teaches the equality of all humanity and
actively promotes individual rights such as the right to life and freedom, the
right to justice, the right to freedom of thought and religion and the right to
education. Specifically, Muslim Aid will promote women’s rights in its
organisational policies and in its developmental practice.
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Appendix 3

Our Approach to Poverty and Development

Our work is underpinned by the Islamic understanding of poverty contained in the
Quran and the Sunnah (example) of Muhammad (saw).

Islam teaches that all humans are created equal and it expresses the
importance of each individual human life:

“...If anyone saved a life, it would be as if he saved the life of all mankind...”
Quran 5:32

According to Islam, Allah created sufficient resources for all humans to have
fulfilment, but wealth has become unevenly distributed. This is a man-made
problem. Therefore it is within the reach of mankind to solve it and to address
inequality.

Islam teaches the values of social justice and social interdependence
whereby all individuals are obliged to play an active role in society and take
responsibility for engaging in action to help the poor and the marginalised.

The Islamic concept of ‘charity’ is therefore different to the traditional *handing out
from above to below’ approach which perpetuates the lack of dignity associated
with poverty. In Islam, the rich have a responsibility towards the poor — charity*
is the duty of the rich and the right of the poor:

“And those in whose wealth there is a recognised right for the beggar who asks
and for the unlucky who has lost his property and wealth”
Quran 70:24-25

Our Approach to Development

Our approach to development is based on the Islamic understanding of poverty.
True to the humanitarian spirit of Islam, Muslim Aid’s development principles
have a people-centred approach with all activities focusing on directly enabling
the poor to be involved in their own development and achieve self reliance.

1. Universal right to development
Muslim Aid believes that all humans have the right to development. Our mission
is to “serve humanity” through providing our services to those in need,

irrespective of religion, ethnicity, nationality, gender and age. The rights and
needs of our beneficiaries have primacy over all other considerations.

* understood in the sense of “giving wealth”
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2. Development must be sustainable

Immediate emergency relief is essential but Muslim Aid also believes in the
importance of tackling the root causes of poverty by implementing long-term
sustainable projects.

3. People must be involved in their own development
3.1. Self reliance is achieved through capacity bui  Iding

Muslim Aid works with over 500 local partners across the world to identify, design
and implement projects. The objective is to empower people to help themselves
out of poverty and become self reliant. Muslim Aid endeavours to involve
communities in their own development, and not treat them as passive recipients
of aid. It therefore encourages communities to take ownership of the projects,
and eventually to become independent of outside aid.

3.2. Development must be contextualised

A common criticism of development programmes is that they are not culturally
and socio-economically relevant. Development which disregards culture is often
unsuccessful and can even be damaging. We believe that all projects must be
firmly anchored in the cultural norms and values of the target community. It is
very important, therefore, that from the earliest planning stages, all aspects of the
projects are developed with the local communities.

4. Eliminating poverty requires an integrated appro ach
4.1. Holistic approach

Muslim Aid has a holistic commitment to development. Its activities cover all
fields of development — healthcare, education, economic empowerment

etc — because we believe that an integration of all of the above are necessary to
eliminate poverty. Focusing on a single issue can only have short-term impact
because poverty is multifaceted and must be addressed in its totality.

4.2. Developing social conscience

We believe that the wellbeing of people is not just about material gain. We
promote developing social conscience through values such as trust, solidarity
and respect. These values are not particular to Islam or religion in general, but
they are common values which underpin a healthy society. Their opposites —
greed, isolation, intolerance and individualism — contribute to the continuation of
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poverty. Furthermore, economic development which fails to address social,
cultural

and spiritual factors can have the damaging effects of breaking down community

cohesion and increasing exclusion, marginalisation and inequality.

4.2. Advocacy is essential for sustainable developm ent

We recognise that project implementation has no long-term effect without
advocacy work. We aim to strengthen the ability of our programme partners to
tackle the causes of poverty and injustice, and to challenge and change the
policies, structures and institutions which cause and perpetuate poverty.
Furthermore, we have a responsibility to raise public awareness about the
realities of poverty and injustice to increase understanding and involvement.

4.3. Importance of partnerships

We believe that partnership with communities, governments, NGOs and other
development agencies is essential to maximise capacity in terms of resources
and expertise, to ensure essential targeting and to avoid unnecessary and
possibly wasteful duplication. The resulting integrated approach ensures a
higher chance of long-lasting and sustainable development. Partnership also
provides important opportunities for sharing and learning.
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